Retirement @
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Helping your people plan
and communicate their
vision for life after work

Retirement is a big issue

If you're like most organisations, it's likely that
the proportion of your workforce aged over 50 is
growing. And studies have shown that they are
keen for support when it comes to retirement.

But it's not that easy. There's a reluctance among
employees to broach the subject with their
employers. They often worry that if they start the
conversation, they'll be replaced before they're
ready to leave. Others worry that retirement will rob
them of their identity. And some just don't like to
think of themselves as ‘old’ and retired’

A reluctance among your mature employees to
discuss their retirement could hinder your
succession planning efforts and make it harder for
employees to transition away from full-time

work in a positive and controlled manner. Alongside
the impact that situation can have on others

in your organisation, an uncontrolled exit can even
impact on your pipeline if key contacts and
relationships aren't handed over effectively.

Connor's retirement planning support helps
employees reshape their view of retirement, and to
feel comfortable about discussing their plans for life
after work with you. For over 25 years, we've
supported organisations like yours with career
transition guidance that is practical, based on
common sense, and focused on the needs of the
individual.

From experience, people rarely want to opt out of
the world of work entirely; so often part of our
service is to help people secure another role that fits
with how they are looking to reapportion

their time. We're experts at helping you work in
partnership with your older employees to create
positive transitions away from full-time work. You'll
be able to smooth the flow of talent through your
organisation, protect networks and relationships
crucial to your organisation, and help your older
employees to move on to fulfilling, positive lives
beyond your organisation.

1
64% of UK employees want their

employer to help them plan for
retirement.’ Global retirement reality
report, 2018

Traditionally, retirement planning has focused on the
financial implications of moving away from work —
what can you afford to do, and what's the best way
to make your pension or assets work for you? Whilst
this is undoubtedly an important consideration, it's
really just one piece of the puzzle.

Complete retirement planning with Connor

At Connor we do things differently, focusing

on life after work and all of the possibilities —

and uncertainties — this might bring. From our
experience, when people move away from the world
of work and into retirement they rarely want to put
their feet up and stop working altogether, but they
haven't really thought about what they will do to fill
their time, the options available to them, and the
psychological journey of change. With no blueprint
for retirement or a right’ way to do it, this can leave
people reluctant to make decisions or communicate
their plans, making it difficult for organisations to
know the best way to support them as they prepare
for one of life's biggest transitions.

1
31% of over-65s said lack of purpose
was one of their biggest worries
about retirement.’ Tilney Investments
and Financial Planning research, 2019

With Connor’s complete retirement planning support
we can guide your people through their hopes and
aspirations for their unique retirement transition,
help them positively manage the psychological
change in identity, come to terms with what they are
letting go, and support them as they create a clear
plan for a positive, healthy and fulfilled life after
work.



Who benefits from retirement
planning support?

Those retiring imminently

Retirement planning support is ideal for those who
are due to retire in six months or less. Working
quickly but compassionately, we'll support these
individuals to build a plan for their life after work,
and communicate that back to the organisation.
We'll also support them to think about how to
communicate their transition to their own network,
preserving their personal brand and ensuring
important connections aren't lost.

Those due to retire in 5-10 years

Organisations can reap considerable benefits by
starting the conversation around life after work
with employees long before they are due to retire.
We support your employees to start thinking early
about their vision for transitioning away from full
time work, and what they can do now to ensure that
vision becomes reality. This means that once they
do reach retirement age, they'll be

rolling out a plan they have already decided on and
communicated with you. At the same time, you'll
have much greater insight into how your workforce
will be changing over the next 5-10 years, and can
plan accordingly.

What does retirement planning support
look like?

One-to-one retirement planning support

One-to-one support is the ideal for anyone in your
organisation who is thinking about their life after
work. Our expert career coaches will work shoulder
to shoulder with them to provide support that's
totally tailored to their needs.

With one-to-one support we pride ourselves on
taking great care to match your employees with a
coach who will get the best out of them (see more
on this process below). Typically we deliver the
support over six sessions — but if added flexibility is
needed, we can accommodate that, too.

At Connor we believe that your people benefit most

from personal, face-to-face interactions. With that in
mind, we can deliver retirement planning support in

a group or an individual setting — whichever is more
appropriate for your people.

Retirement planning workshops

Delivered for groups of up to 10 people, workshops
are a cost-effective way for you to support large
numbers of employees without losing the human
touch. By working as a group, your employees can
support and coach each other, creating a powerful
basis for positive action.

We carefully select a coach to facilitate the
workshop who has relevant experience that

makes them a good fit for your organisation.
Workshop attendees are also entitled to one-to-one
followupsupport from a career coach, helping them
build on the content covered in the workshop.

Financial planning

In order to make any plans for retirement come

to fruition, it's also important to be aware of your
financial position and options both now and in the
future. Working with our fully accredited and trusted
Independent Financial Advisors we can offer 121
consultations for your people and group financial
planning workshops, as well as incorporating this
information into our complete retirement planning
sessions.

1
Two-fifths of over-65s have made
a career change since their 50s in
order to ‘wind down’ an aspect of their
working life." Aviva's Real Retirement
Report






The six steps of retirement
planning support

Regardless of how it's delivered, our content
covers the same key topics that cover the
psychological, emotional and practical elements of
retirement:

Step 1 — what does life after work
mean to me?

We encourage your people to decide what their next
stage of life means to them, and where they are on
the path towards their personal vision of the future.
Employees will spend some time thinking about
their values and motivations, what they feel work
gives to them, and how they can still fulfil these
needs in a post-work environment.

Step 2 - what are my options for
life after work?

The world of work has changed significantly over
the last 10 years and continues to evolve — people
are living and working for longer, and ‘traditional’
retirement is no longer something that appeals to a
lot of people. Our coach will work with employees
to identify what this could look like for them. From
reducing their hours or responsibilities at work,
moving towards a portfolio of part-time, flexible
roles, to balancing retirement and a hobby to keep
them active and stimulated, we look at all the
options with them.

Step 3 - thinking ahead to a
positive transition

Any change in life can be daunting without the right
preparation and support, and transitioning away
from working life or a career spanning decades

is no exception. Our coach will help employees to
mentally prepare for this change in role and identity,
and share some practical tools and frameworks to
help them adapt during this time of change.

@A Step 4 - what resources do you
A have, and what do you need?

Our consultants’ impartial views can help
employees to decide how to reapportion their time
to balance what they have and what they need

— including time, money, work, health and social
support. They might want to work on a CV for part-
time or portfolio work. Our coach can help them
with this and other practical steps to get
everything in place.

@ Step 5 - communicating your
vision to those around you

One of the most difficult parts of planning for

life after work for employees can be how they
effectively communicate their goals and vision to
those around them — whether that's their employer,
colleagues or employees, clients they may have
worked with for years, or even their spouse and
other family and friends. As well as helping them
prepare for and practice these conversations,

our coach can help employees identify the right
people within your organisation to speak to about
employment-related questions they might have, and
practice doing these effectively.

Step 6 - bringing it all together -
your action plan

=

We assist your employees to prepare a plan, both
for taking their steps towards this transition and for
what the first weeks of their new life might look like,
bringing together everything they have discussed
so far. We then continue to support your employees
for the first 90 days of their post-work life, to ensure
that the transition is smooth and remains a positive
experience.



How we match your people with the
right consultant

The relationship between an individual and the
consultant they work with is what makes the
difference between good support and great support.
That's why at Connor we take incredible care to
create the perfect partnership between your people
and their consultant. Here's how we do it:

Initial conversation
When we have your permission, our
candidate liaison team will phone your

employee to find out more about them
and what they think they might want from
their support, as well as the personality
and style of consultant that they feel
would suit them best.

The chemistry meeting
This face-to-face meeting is an
opportunity for your person and our

consultant to get to know each other and
confirm that they are suitably matched. If
for any reason they do not feel the match
is right, we will pair them with another
coach for another chemistry session
before any coaching starts.

Transition coaching programme initiated
@ Once your person has confirmed they are

happy to begin the support, they will work

directly with their career transition coach

Your Connor retirement
planning support is...

F Delivered at a location convenient to
your people

@ Flexible

% Delivered via a dedicated career
consultant

74

Q

Consultant matching

Connor has a pool of talented,
experienced career transition consultants
based throughout the UK. Based on our
conversation with your person, we will
match them with the best coach for their
needs.

Selection process

We will contact your employee to
introduce the consultant we think will best
support them and

explain why. Your employee will have an
initial conversation with that consultant to
arrange a faceto-face chemistry meeting
at a location that suits them.

@ Designed around your people

How they want it: face to face, as
well as over email, video call and
telephone

Friendly, supportive and straight
talking
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Connor are the people and change
experts. We are passionate, pragmatic,
flexible and agile. We love working
with organisations to improve their
performance through their people.

We are small enough to provide the personal touch
essential to success, yet also have a 25-year track
record that gives us the experience to handle large,
difficult projects. Connor’s network of experts can
support you on a local, national and international
basis.

We can help organisations with their people
development, organisational change, and
outplacement and career transition.

To discuss your unique
requirements call us on
01491 414010, or email
info@connor.co.uk.
Alternatively you can
complete the request a call
back form on our website.
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