
Hybrid working is here to stay. The traditional business model of the daily commute to work is over and 
with it, traditional management and leadership practices that rely on physical presence as a means of 
evaluating and driving employee performance.  

Our clients are telling us that what worked before the pandemic is not working now. Employers are 
feeling the pain in terms of loss of talent and employee disengagement as they struggle to adapt their 
approaches with the expectations of the modern and enlightened workforce. This loss is hurting the 
employer brand, its competitive edge, profitability and the health and wellbeing of its employees.

Organisations must consider the impact that hybrid working has on the culture of their business and 
fundamentally what that means for leaders and managers, how they operate and what thinking and 
approaches they might need to adapt to drive the businesses of the future. How teams and individuals 
communicate and collaborate effectively needs to be redesigned to address the needs, preferences and 
motivations of their employees.

Many organisations are starting to recognise just how complex the transition to a hybrid working model 
is and that this cannot to solved with a crisis management approach, policy change or short term ‘quick 
fix ‘ webinars.

Leading in a Hybrid World 

Why the transition to hybrid working requires more  
than a 2-hour webinar



Strategic context of the ‘new 
normal’

External factors impacting how
managers lead hybrid teams

Management practice in the 
context of the hybrid working 

environment

Evolving the hybrid culture

Designing the employee led 
hybrid working environment

Creation and alignment of culture, 
values and behaviours

How to manage self and 
motivate teams through the 

transition to hybrid
Recognise and manage fear, 

uncertainty, and doubt
Leadership style required to 

successfully lead hybrid teams 

Context

Creating a sense of belonging and 
inclusion across hybrid teams

Why social wellbeing and 
psychological contracting is 

essential in hybrid environments  

Collaborate

How to build and develop high 
performing hybrid teams

Th Hybrid Operating Model 
- Managing time

- Managing meetings
- Managing conflict

Communication

Optimise different motivations, 
preferences, and thinking 

patterns for effective hybrid 
communication

Understanding current and 
desired impact and influence 
when communicating virtually

Context Culture Change
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Who we are and how we can help

At Connor, we go beyond the awareness building workshops to an approach that challenges existing 
paradigms, provokes deep thought and debate, and delivers a fundamental shift in mindset and 
behavioural change that really delivers long term success. 

We have developed our ‘Leading and Managing in a Hybrid World’ programme as a series of highly 
engaging and interactive workshops that combine practical tools and relatable content to target the six 
core challenges organisations face when managing in a hybrid environment. Each workshop delivers a 
powerful and transferrable learning experience on its own. And, when taken as a succession of modules 
gives your managers and leaders an end-to-end programme that provides them with a fully rounded 
view of the what, the why and the how to change in line with the transition to hybrid working.



Learning outcomes

Whether you are leading or managing hybrid teams and organisations, or need support 
with both, our sessions will ensure you are fully prepared with the critical skills required 
to fully embrace a hybrid environment.

Context
Help leaders see the ‘big picture.’ Why hybrid is here to stay and how this impacts them 
and their organisations. We challenge traditional paradigms about management and 
develop the leadership practices that are essential to thrive in hybrid world. Why recent 
ways of working have been a ‘sticky’ plaster, the opportunities and challenges of hybrid 
working and why sustainable practices, ways of working and role modelling are critical.

Culture
Determine what hybrid working culture is most appropriate for your organisation. 
Learn how to create agreement and alignment and how leaders should role model the 
behaviours required to support hybrid working. Also, how to support and uphold the 
desired culture through these new ways of working.

Change
Help leaders and managers understand where they and their teams are on the 
transition journey to hybrid, and how to move themselves and their teams through this 
successfully.

Connection
Know how to build strong bonds, team bonds and trust in a hybrid setting. Identify the 
early signs of disengagement and issues with wellbeing, and how to best support.

Collaboration
Creating effective meeting experiences for both physical and virtual presence. Ensure 
fairness in approach by recognising and managing challenges: i.e. proximity bias.

Communication
How to develop and organise high touch moments and check-ins when leading a hybrid 
team. Increasing leaders’ and managers’ emotional intelligence (EQ) and understanding 
how improving EQ is even more critical for hybrid communication.



Business benefits

 9 Minimise disruption when implementing and transitioning to hybrid and virtual ways of working

 9 Create greater alignment about what is required to move at pace and succeed in the ‘new normal’

 9 Keep productivity and performance high during periods of change and uncertainty

 9 Develop confident leaders and managers whose behaviours impact positively in driving a healthy 

           and sustainable hybrid culture

 9 Create a strong employer brand that attracts and retains the best talent 

 9 Build a deliberate hybrid environment that is easy to integrate with and can pivot quickly and 

           confidently in response to change

 9 Improve wellbeing, employee engagement and the positive impact on business performance

 9 Reduce HR / employer time managing conflict.

Six Half day (3 ½ hours) modules @ £1,950 each 

• Can be taken as individual workshops

• Context & Culture - start point for senior leaders and executives

• 2  x Embedding sessions included where all 6 modules are taken

• Maximum 16 delegate cohort

• Virtual delivery 

• Client branding and reference to people strategy 

Optional Extras (not included)
• 1-2-1 coaching

• Project management

• Redesign for bespoke programme based upon 6Cs

• Voiceprint 

At Connor we believe in designing learning 
that feels personal and delivers long-term benefits. 

We have a proven track record of delivering award winning content to 
enable people to thrive. If you want to be supported by an organisation 
that’s passionate about enabling people to achieve their potential 
contact us on +44 (0)1491 414010, via email at info@connor.co.uk or 
visit our website: www.connor.co.uk 


